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Sustaining Compassion: 
Using Teams Well


Outline
This is our final monthly meeting in our year long emphasis on sustaining compassion. I truly hope that you have learned some important things about taking care of yourself and each other as you minister to your neighbors.
This month we are going to close out this series by looking at how you can use your team as a source of support, encouragement, and connection. 
You’ve got two reading resources this month. The first one talks about low-impact debriefing. The author describes unhealthy forms of debriefing in which we “slime” on each other, often causing discomfort for the person we are sharing graphic details with. 

You’ll read her ideas for how you can use your team to get support without dragging them down with you. This can help you get what you need from your team in a way that helps all of you.

The second reading that you have this month gives ideas for what organizations and managers can do to support their staff. You can adapt those suggestions to make them relevant for your teams.

I’m coauthoring a workbook called Overcoming Compassion Fatigue: A Practical Resilience Workbook. It will be published this fall. There’s a section in the workbook where we are talking about what organizations can do to help their employees. In this section I mention this year-long emphasis that Servants came up with (I don’t mention Servants by name), and what a solid, practical show of support this is for Servants’ members. I wrote that it’s a forward-thinking, proactive organization that comes up with good prevention strategies for its workers.

I affirm each one of you for the ministry you do and the spirit in which you do it. My prayer is that you will care for yourself and your team so you can thrive in your service to the Lord.
