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Sustaining Compassion:
Using Teams Well
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Reading Resource
The Compassion Fatigue Workbook
Francoise Mathieu

Chapter 5: Low-Impact Debriefing: How to Stop Sliming Each Other

Appendix A: Vicarious Trauma: What Can Organizations and Managers Do?

Discussion Questions

1. With your team, talk about times that you slime each other. What makes you more likely to share disturbing or graphic details with your team, “splashing” traumatic stories on them?

2. Are there times that you have given fair warning to your team about the nature of what you need to debrief with them? Do you think that might be helpful for them?

3. What strengths does your team exhibit when providing support when one of you needs to debrief something?

4. How open are you about asking for support from a team member? Has your team created a safe environment for you to share your vulnerabilities?

5. Since this is our last monthly session, talk about how your team will maintain a focus on sustaining compassion going forward. It may help to highlight a few ideas that you’ve talked about over the past year of this series that you want to make a priority.

Scripture Reflection 
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