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Servants Candidates and Workers
Before a worker joins a team

The candidate should think about and discuss with the Home Coordinator and sending church:

· Who will be their main contact within the church (an advocate)

· Who will handle their finances

· The likely levels of financial support needed

· Who will send out their newsletters and e-mail updates

· Any ongoing medical needs

· Medical Insurance

· Making a will.

· Housing upon return; e.g. considering buying a place to rent out while overseas, or putting aside some support to provide a future deposit

· Retirement: even if this is years away, it needs to be considered, e.g. 

· Government requirements for overseas workers

· Voluntary contributions to a national scheme

· Private savings from their support

· The timing of home leave. In addition to regular holidays whilst on the field, Servants recommends that two months of home leave per year on the field be taken at a minimum of 18 month intervals. Factors to consider include:

· The cost of airfares

· Keeping in touch with elderly parents or close relatives who may rely upon the candidate for support

· Keeping in touch with their local church in a age of fast turnover of church members

· Their own needs: the traditional 6-month break after 3 years provides time for visiting relatives and churches as well as a significant length of time for refreshment and rest. Others have found that 4 months every two years is a better rhythm, although shorter, more frequent visits may not allow enough time for rest. 

· Maintaining accreditation of professional bodies

If the candidate(s) have children, also consider:

· School possibilities including

· Home schooling

· Group schooling with other families sharing the teaching load or the cost of a teacher.

· Attending a local national school

· Attending an International school

School considerations will vary depending on the age of the child. Recognise that Secondary, or High School, age is a vulnerable time for children as they experience adolescence, therefore moving countries during this phase is not recommended.

· Guardianship issues should both parents die. This should clearly be stated in the parents’ will.

There may be extra issues relating to the timing of home leave, such as ensuring the children do not lose touch with relatives and friends, a desire to attend school in the home country once in a while etc.

Acceptance

A candidate may be accepted as a full Servants’ worker by the orientation leaders provided they have completed the Steps to Joining and has been invited to join a field team or are being accepted for a position in the home office and have completed all application processes.  

This call to Servants will be formalised by a public commissioning service before the candidate leaves for the field. This service will normally be held in their home church, jointly conducted by their church leadership and the Servants home coordinator or another Servants representative.

Financial issues
Personal Support
We encourage churches to support their own workers but it is also good for workers to have a wider support base than their Home Church.  

Workers may choose a variety of means to receive support including having their own home or field country accounts and accessing money themselves via ATMs rather than channelling it through the Servants office.  In such cases they are expected to contribute the 10% tithe as normal. There is no compulsion for workers to disclose their personal assets, though we do encourage financial accountability with someone, either within or outside Servants. 

While each Servants worker receives all monies sent, it is recognised that they will contribute to shared expenses on the field.  There is no pooling of financial resources, but financial difficulties are treated on a fellowship basis. 

If a worker is dissatisfied with the level of their church support and/or team decisions regarding finances or other issues, they should be discuss this intially with the Field Team Leadership.  If further action is required, the Home Coordinator and/or ICT should be notified. 

Servants cannot take ultimate responsibility for the finances of workers. If there is a serious shortfall in support it is ultimately the worker’s responsibility to communicate this to their church and supporters, ICT and their Home Coordinator.  If the income of a worker declines drastically, the shared finances on the field and/or the Struggling Workers Fund may be used to help meet immediate needs. Also the Home office will, from time to time, advertise special needs.

In order to avoid conflict of interest, no Servants’ workers will use money donated to  Servants for purposes other than that for which it was intended.

On-field Formation Year

Once a new worker arrives, the field team will support them and guide them through the on-field Formation Year. The Formation materials provide teaching in many aspects of team life, personal and spiritual development, culture and the local religion. The experience of the team will be invaluable in deciding where to live, what level of simplicity to live at, how and when to take breaks and holidays and, later, in discerning future ministry. 

New workers  will be linked with a Servants mentor in their first term of service, meeting with them regularly for prayer and encouragement.  This may continue in subsequent terms of service.   They should be aware of the strains of living in an urban poor environment and should not ignore their health needs or the need for rest. 

This is a vulnerable stage in terms of building new friendships, particularly for single workers. Therefore all workers commit not to to begin a romantic relationship during their first year.  

By the end of this year, workers should be demonstrating:

· Good interpersonal relationships with the team

· Acceptance amongst nationals

· Increasing Language competence

· Adaptation to the slums

· Appropriate communication with the home end

· Adequate emotional, spiritual and physical health

· Growing understanding of injustice and poverty issues

Acceptance as a Servants’ worker

At the end of each worker’s first year, a review will take place including a decision about continuing as a Servants’ worker. ICT may be consulted if needed.

The team through its appointed leader(s) may decide that Servants is not the best place for this worker.  

Returning to the Sending Country

Before leaving the field, workers will have a debriefing with someone from their Servants team. They also need to plan with their sending church and the Servants Home Coordinator:

· When to meet the Home Coordinator for debriefing

· When to meet church leaders for debriefing

· Where to live and who will pay for accommodation

· Whether a car is needed and who will provide it

· When holidays will be taken 

· When they will be available for speaking to Servants groups and churches

· Any training courses or retreats they wish to attend.

· When to meet the home coordinator and church leader(s) to plan their return to the field, including considering whether it is appropriate for them to return.

Leave of Absence

A worker may request, or the Servants leadership may advise, that a worker has Leave of Absence from Servants. This needs to be granted in writing by the Home Coordinator in consultation with the ICT.  

During this leave of absence, they are still a Servants worker, but are responsible for their own affairs, finance and accommodation.  

The Leave of Absence will be reconsidered regularly and both the worker, the Home Coordinator and the sending church (possibly with advice from the ICT) should prayerfully discern when to move from Leave of Absence to either returning to the field or ceasing being a Servants worker. 

Any proposed return to the field will only take place after consulting the relevant Field Team and having an appropriate appraisal, which may include a new police check and updated references, medical tests and psychological assessment, as appropriate.

Engagement and marriage 

The Field Team is the local Christian body which the worker is closest to and most involved with. Just as mature Christians in their home country should seek advice and discernment from other Christians before marriage (and complete pre-marriage counselling), we would expect workers to discuss with and seek the advice of their Field Team Leadership if they plan to begin a relationship on the field (after 12 months).  Similarly, we would expect them to discuss with the Home church and Home team leader before beginning a relationship once accepted as a worker and before departure for the field, or whilst on home leave.


All workers commit not to to begin a romantic relationship during their first year because it takes time and energy and focus away from the formation process and because this is such a vulnerable stage of adjustment.

If someone is considering starting a relationship with a local after 12 months, it is important to seek additional advice from local Christians.  

Similarly, advice should be sought from others, including Servants leadership, before becoming engaged. 

The demands on and focus of a worker engaged to someone, whether the fiancee is back at home or on the field, are such that it may be more appropriate that those involved return home for some or all of the engagement period. There may also be local cultural considerations about engagement that need to be respected and requiring the worker to return home until married.

As a community of Christ's disciples, we are committed to sexual purity and the sanctity of the marriage covenant, which is a lifelong commitment. We will strive for abstinance before marriage and and complete fidelity in marriage.

If a Servants worker gets married, both parties need to be accepted as workers, so they will need to reapply as a married couple and may need to repeat some aspects of the pre-field Formation year such as psychological assessments and an Orientation course.

Along Biblical lines, we usually require a period of adjustment between marriage and the couple’s departure for the field. That will usually be about a year. If workers marry on the field, there should be discussion with the team leader, home coordinator and home church regarding which country the couple should live in for their first year of marriage.

If a worker becomes engaged or marries against the advice of, or without consulting, relevant Servants leadership in such a key area of their life, this is an indication that there are major problems with their relationship with Servants. Therefore in accordance with how we handle other serious breakdowns in relationship, including violation of the marriage covenant, the worker may be required to return home or step down from their role in Servants.

Adoption of children on the field

Workers on the field should involve the Field Team and the ICT in their decision-making when considering adopting children.  They in turn will seek advice from local christians. Home Churches should also be consulted in this decision and the Home Coordinator should be kept informed.

Resignation
Ideally, final departure from a field team (or leaving a sending team) should be decided and planned with wide consultation over a period of months or perhaps even years.  Sometimes life circumstances change more suddenly, and leaving a team (or not returning after a home leave) may happen quickly, perhaps even traumatically.  

Based on the Ignatian wisdom that God speaks to us through “consolation” (life, joy and peace) rather than “desolation” (grief and distress), the decision to resign generally should not be made during conflict or a time of crisis.  It is better to first take initiatives for conflict resolution, or take leave of absence after a crisis, before discerning about resignation.

Whatever the circumstances, when a Servants worker is considering resigning from either their team or Servants as a whole, the following steps are considered the minimum process of discernment (steps 1 to 3) and departure (steps 4 to 7).  
For field team members:
1. Inform the team leadership that you are considering leaving the team (and/or Servants), and discuss with them the reasons.  Ideally discuss it openly with the whole team, and also with your field team mentor.  It is essential to our commitment to community, to not make such decisions without consultation, and it may be that problems you are experiencing or anticipating can be overcome with the support of the team.  If you are the team leader, discuss it with your team, field team mentor, and with ICT.

2. Process the factors in your decision with your spiritual director or other mentor. Depending on the factors involved, it may also be useful to seek medical advice, counselling, or some other form of professional support.
3. Inform your sending team co-ordinator, and your sending church (the pastor or equivalent), that you are considering leaving the team (and/or Servants).  Explain to them the factors involved in the decision, and seek their advice, prayer and any other support.

4. If this consultation leads to a decision to leave the team (and/or resign from Servants), notify in writing the team leadership (or ICT if you are the team leader), your sending team and sending church, indicating your time-frame and plans for leaving.  Unless the circumstances are urgent, or your staying on the team is deemed detrimental to you or the team, at least three months notice should be given, to allow time for a good hand-over and closure.

5. Fill in the Resignation Form and return it to a member of ICT by e-mail.  The focus of this form is to help us understand the factors which contribute to workers leaving, whether it be a carefully planned departure or precipitated by a crisis.  Your honesty will help us address problems within Servants, and better support you and other workers.  The information will be kept confidential within ICT unless you specifically give permission for it to go wider.

6. Using the Long Term Debrief Form, take time to reflect on your whole time with Servants, and also to think ahead to your needs and direction for the future.  The form is quite long (but not as long as the application form!) and includes lots of useful information as well as helpful questions to reflect on.  Talk through your responses with your team leader (or field team mentor if available).  Also forward a copy to your sending team and sending church, so they can be well prepared to welcome you “home”.

7. Plan appropriate closure (and handing over) of ministry commitments, relationships in your neighbourhood, the team, your local church or other networks.  Seek reconciliation on any unresolved issues or past hurts.  Take care of any practical matters such as bank accounts, rental agreements, disposal of any material stuff you don't plan to take with you,  etc.
For sending team members the same steps are relevant, with minor modifications:
1. Inform the team leadership and discuss your concerns with the whole team … Membership of a sending team is often less well-defined, so use your judgement and include the people who would be most affected by your decision to leave. 

2. Process the factors in your decision with your spiritual director or other mentor … as above.
3. Inform your local church or whatever Christian group is your “home faith-community” … the rest as above.  
4. … notify in writing … as above, except the sending team doesn't need separate mention. 
5. Fill in the Resignation Form … as above. 

6. Servants doesn't have any Debrief Form for sending teams.  If you would find it helpful, ask your mentor or spiritual director or a member of ICT to give you some reflection questions to focus on.  Do seek out some kind of debriefing suitable to your situation.
7. Plan appropriate closure (and handing over) … as above, but with different examples!

Seconded workers

Secondment from another organisation

Workers may be seconded from another organisation on either a temporary or long-term basis. If the initiative for the secondment of workers comes from the field, the appropriate Home Coordinator should be included from the start of the process.

For temporary secondments, the initial term should be for a year and the worker must sign a commitment to this document.  This term of Secondment may be extended in consultation with the Home Coordinator, Field Team and the ICT, but the Seconded worker should attend the next available Orientation course.

For long-term secondments, the usual pre-field Selection and Formation processes (“Steps to Joining”) will take place, with training needs discussed between Servants and the Seconding organisation.

Secondment to another organisation

Servants workers may be seconded to other organisations. If this involves moving to a ministry which is significantly different from Servants’ core values, the secondment should be for a limited time; it may be more appropriate for the worker to leave Servants.

Alternatively, workers may be seconded to local organisations involved in ministry to the urban poor.

Allocating responsibilities

In all cases of secondment, clear arrangements should be made between Servants and the other organisation regarding issues such as:

Pastoral Care

On-field reviews

Responsibility in Crisis situations

Completion of Indemnity forms

Debriefing upon return from the field.

Duties during home leave, such as the split between speaking for Servants and speaking for the other organisation.

Handling of finances: 

Team expenses should be contributed to in line with the rest of the field team. 

On the assumption that the Home Team is involved with selection and ongoing support of the seconded worker, whether or not they actually process the worker’s money:

The 10% tithe to support the ICT and home team office will apply to workers seconded from other organisations

If a worker is seconded to another organisation, 5% of their support money will be given to Servants.

As well as the general considerations above, there should be clear agreement on the level of comminication between Servants and those who have been seconded to other organisations. This includes areas such as:

Circulating prayer information

Annual reports

Participation in (and funding for attending) Servants meetings such as ILC and forum

Transfer of membership

Should a member of another organisation wish to become a Servants worker, they may apply to do so.  The conditions of their acceptance into Servants and into full membership of a team will be decided by their Home Church, the Home Coordinator, the Field Team Leadership and the ICT.
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