Guidance on Church Relationships

We will ensure the church is informed about and involved in decisions at every stage of a worker’s journey with Servants. However final decisions about a candidate’s acceptance, placement, changes in placement and return home will be made by Servants and the worker. 

Church Involvement: 
Enquiry stage: The Home Coordinator will contact the church of an enquirer as soon as possible to start a dialogue, learn about the enquirer, help the church learn about Servants and build a relationship.

Pre-field Training: The church may be able to provide or recommend resources and people for training, such as a spritual mentor.

· The church should be aware from an early stage of the level of financial support that will be needed by the enquirer if they join Servants. 

· Each church will have its own manner of supporting its worker - some by faith promise offerings, some by team partnership, some laissez-faire etc. Servants will discuss with the church what proportion of the financial support the church is planning to provide, and discuss with the candidate plans to seek any shortfall from sources outside their church.

· The church should consider starting support once the prospective worker stops paid employment. This is often around the time of the Orientation course. Placement in the chuch may sometimes be appropriate during the final stage of preparation. This  helps to build links, provides experience and provides part-time remuneration whilst attending courses, deputising and so on.

Ongoing support: The home church plays a key role in encouraging the financial, personal and prayer support of Servants workers. 

· Servants will help workers and their Home Churches to monitor the level of support and will communicate special needs to the church.

· Each worker should have a named link person (advocate) in their church who will help distribute newsletters and prayer needs, and/or who acts as the primary contact for the HC.

· If the church is handling any of the worker’s finances, the HC needs to discuss the need for the 10% tithe and ensure it is sent to the Home office.

· Pastors or other church members are welcome to visit the worker provided the worker has settled in and the visit does not overburden the worker or team. Such visits can provide great motivation for the church in their support.

· Once on the field, the Servants worker and/or the Field team should communicate regularly with the Home Church about how their financial support is working out. This is especially important if there are significant changes in the level of support required. 
Home leave: The sending church has a vital role to play in debriefing and support for the returning Servants worker. Areas to consider are:

· Practical needs: key issues such as where the worker will stay, possible provision of a car etc should be arranged before the worker leaves the field team.

· Debriefing: this will take place with a member of the Servants home team, but there should also be opportunity for feedback and debriefing with the home church. 

· Rest and Relaxation: the need to talk at church services should be balanced with the need of returning workers for proper rest and holiday. The timing of church and small group talks should be carefully considered.

· Finance - It is expected that personal support will continue through the home leave period, so that workers do not have pressure to earn money. However there may be additional costs due to higher living expenses, which the church and other supporters should consider helping with. 

· Reverse culture shock: the church should be aware of the sorts of issues returning missionaries face. Many resources are available for advising Sending Churches; the Servants Home Team will be able to provide advice and recommendations

· Returning to the field. The home team and the church need to work together in discerning the suitability and timing of any return to the field, although as stated earlier the final decision rests with the worker and the Servants teams. If the worker does not return to the field, the home team and the sending church should provide support, advice and guidance to find the next step in their Christian life. 
Crises: If a crisis occurs on the field, all communications will go through the Home Coordinator in accordance with the Field Team’s crisis contingency plan. The HC in turn will contact Home Churches and relatives. 
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