Guidance on Financial issues

Personal Support

· Guidelines relating to personal support are set out in the section For Workers 
· Workers give a 10% tithe from their personal support or paid employment, to fund the Vision Fund, support struggling workers and to help with the admin costs of their home team and other home teams as needed.
· The 10% tithe will apply to workers seconded from other organisations.  If a worker is seconded to another organisation, 5% of their support money will be given to Servants.
Office support

· The costs of maintaining the Servants Sending offices and the associated activities such as newsletter and publicity costs, are generally funded from the tithe of personal support money and any specific donations for administrative costs. There may be grants for Charities/NGOs which are suitable for development of office staff or infrastructure.

· We do not make deductions from Project donations. All project money sent to Servants’ offices goes to where the donor has specified.  Funds are electronically transferred and notification of details emailed to the fields/workers. 

· Electronic fund transfers usually happen in the first week of each month. However smaller teams need to balance the costs of transferring small amounts with how soon the money is needed by field/workers.

Property
Servants does not generally own land or property, though from time to time we help local partner organisations/churches to raise funds and purchase property.
· Whenever appropriate or required by law, any land or property of Servants shall be held in trust.

· Where this is not possible, it may be held in the name of a worker, in written agreement with the ICT.  

· Land and buildings purchased with personal monies may be recognised as personal property under the following conditions:

· The field team gives prior sanction.
· The field team and worker draw up a written agreement covering details of purchase, use and disposal.

· Copies of this agreement are sent to the sending churches from which gifts towards this project are received.

· Anything purchased with a combination of personal and mission funds shall be the property of Servants apart from exceptional circumstances  agreed in writing.
· Buildings and extensions built on Servants property, even though built with personal money, shall belong to Servants apart from exceptional circumstances  agreed in writing.
· Anyone leaving Servants must hand over all mission monies, accounts and properties in their charge to the person appointed to receive them.
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