Guidance on meetings and Decision-making

Decision Making

As described in the Overview section, Servants seeks to make all decisions by consultation, consensus and prayer between all workers affected by the decision. If consensus is not reached, we enourage the affected parties to pray and fast for a period of time before trying to reach consensus again. If this still fails, then we would call upon a mutually agreed third party to assist the process.

We try and keep decision-making at the level affected by that decision, so field and home decisions are made by members of those teams, with input and ratification by the wider Servants body for crucial decisions such as team leadership. 

ICT leaders must consult with the other ICT leaders before making significant decisions in their area of responsibility or that affect Servants as a whole. As with all decisions within Servants, ICT should seek consensus underpinned by prayer and if needed, seek further advice such as from the other team leaders and/or Elders. ILC may revisit ICT decisions if appropriate.

Key strategic decisions can be made by ICT but they should consult as widely as appropriate given the timescale and nature of the decision. Such strategic decisions must then be ratified at the next ILC meeting.

Decisions affecting the ethos, vision or leadership of Servants may only made at the annual ILC meeting where all teams are represented, with wider consultation such as with Elders or at the Forum meetings, as appropriate.
Servants Meetings

ILC

ILC aims to:

· Mutually seek the Lord for refreshment, direction and guidance
· Hear from the Elders regarding any ideas and inspiration or concerns about the direction of Servants

· Hear from the IC about vision and strategy and about the Western teams in general, together with any particular news or concerns.

· Hear from the AC about the progress and direction of the Asia teams in general, together with any particular news or concerns.

· Hear from the IA about logistics and administration of Servants
· Hear in detail from each home and field team, providing encouragement, support and advice

· Set vision and strategy for the coming year

· Finalise and ratify any policy changes. 
Due to the difficulty of setting schedules for the ICT and Elders, dates and locations for the ILC meeting should be set a couple of years in advance.

Forum

Forum aims to:

· Provide time for Servants workers, supporters and enquirers to get to know each other and fellowship together.

· Celebrate what God is doing in and through our teams and thus in the lives of the poor.

· Hear in detail from each home and field team, providing encouragement, support and advice 
· Mutually seek the Lord for refreshment, healing, direction and guidance
· Receive teaching and training from invited speakers
· Hear from the Elders, IC and AC about vision and strategy including any ideas, inspiration or concerns about the direction of Servants

· Discuss any policy areas that need to be brought to the whole Servants body

Due to the difficulty of finding suitable venues and acceptable dates, planning for Forum should start 2 years to 18 months in advance.
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